Annex A

Format for draft Action Plan Tables                 
	Project Title:


Location:


Description:
	Project beneficiary or promoter:

	Estimated capital investment 
(EUR million)
	Sector/ Sub-sector

(Urban transport, Rail, Road, River and Port Transport, Airports and Air Traffic Control, Water and Waste Water, Waste Mgt, Energy, Other - please specify) 
	Targeted Fund (CF or ERDF)
	Targeted  submission date to CF/ERDF
	Stage of preparation

E.g. Identification, Master Plan, Feasibility Studies, Application.
Please add a short description of the stage of preparation to date.
	Objectives of Jaspers intervention

Please specify why JASPERS assistance is needed.

Please identify:
overall objectives of JASPERS assistance.

Interventions expected during 2008. 
	Type of Jaspers intervention foreseen

E. g. Support for Terms of Reference, supervision of project preparation, appraisal of project prepared without JASPERS assistance, other (please specify).
	Additional comments (if required)

	
	
	
	
	
	
	
	
	
	


Annex B

                                    JASPERS PROJECT FICHE 

PART 1: PROJECT BACKGROUND INFORMATION

Country: 
 
     
Project No:  
              
Sector: 

Project Location/Title: 

Target Fund / Year of Application: 

Project Promoter/Beneficiary:

	


Project Description and Objectives

	1. Situation / existing infrastructure facilities before project

2. Project objectives

3. Scope of infrastructure to be financed

4. Institutional / policy aspects of the project if relevant (eg. if the investment is to be accompanied by changes in infrastructure operation, private sector involvement, set up of new regulatory arrangements, etc)

5. Basis for eligibility under Cohesion Fund or ERDF (including reference to relevant Operating Programme)




Project Status and Timing

	1. Current stage of preparation (concept, pre-feasibility, feasibility, draft application, application ready) 

2. Requirements for Environmental Impact Assessment/permitting/public consultation and progress so far

3. Stage of preparation of procurement strategy and tender documents

4. Anticipated timing for next steps, including EU grant application to be completed and submitted




Project Costs and Financing Plan

	Indicate total project cost, anticipated grant financing rate and anticipated co-financing source.



Project Documents Available

	List project documents available, and languages in which they are available.

Title
Contractor
Year



PART 2: JASPERS TASK OUTLINE

Objectives of Jaspers input

	


Scope of Work

	


Timing

	


Expertise needed

	


Beneficiary counterpart contact details

	Contact person:
Name:
Address: 
Phone: 
Fax:
e-mail: 



PART 3: JASPERS RESOURCES  (Jaspers team to fill in)
Staff (staff months)
____________


Consultants (estimated months, EUR): _______

Jaspers Task Manager / team members: ____________________

Consultant selection method (if applicable)

	


PART 4: RESULTS OF JASPERS INPUT

	1. Nature and outputs of Jaspers activities

2. How Jaspers contributed to the overall  project preparation

3. Link to approval of the EU grant application




